
 

E-Mail:  

mr.raheman@yahoo.com   

 

QUALIFICATIONS  

 Bachelor of Engineering 

(Mechanical)  

 PMP (training course) 

 PG Diploma in Piping Design 

Engineering (PGDPDE) 

 

SKILLS  

 Capable of dealing with diverse 

project work groups.  

 Ability to interface with all 

levels of management and 

service internal customers.  

 Budget & Cost Estimation 

 Time//Cost/Scope/Risk 

Management 

 Client / Vendor Management 

 Contractual Closure and LP 

Analysis 

 Leadership and Organizational 

skills.  

 Analytical thinking, influencing, 

and problem-solving skills. 

 Innovative, Proactive skills. 

 Preventive/Corrective 

maintenance action plan 

 Excellent written and verbal 

communication skills.  

  

SOFTWARE SKILLS  

 Primavera P6  

 MS Project  

 MS Office  

 AutoCAD  

  

PERSONAL DETAILS  

 Birth date   :17 Feb '90  

 Marital Status : Married  

 Nationality  : Indian  

 Passport          : Valid 2034 

 Kuwait DL  : Valid 2025  

   

CONTACT DETAILS  

 Phone: +965 6904 2795/  

+91-9960 6459 72  

 Current Address:  

Abu Halifa KUWAIT. 

 

 

A RAHIMAN M. MARASNALLI  

PROJECT PLANNING & CONTROL ENGINEER  
 
KSE- R. No. 51101 

 

OBJECTIVE & PROFILE SUMMARY 
 

Accomplished Project Planning and Control Engineering with over 

13 years of comprehensive experience, including 11 years of 

specialized expertise in Gulf region within EPC sector. I bring a 

proven track record of executing projects with a focus on efficiency, 

cost control, and risk management. Proficient in applying PMP 

methodologies, Proven expertise in managing large-scale refinery 

maintenance and construction projects, with a strong track record 

of delivering projects on time and within budget. Demonstrated 

ability to execute Project Execution Plans, monitor progress, 

milestones, tracking baselines, preventive, & Corrective action 

plans. Skilled in cross-functional projects management, technical 

problem -solving and cost control.  
 

 

WORK EXPERIENCE  
 

Al Dhow Engineering GTCC W.L.L Kuwait  

Lead Planning Engineer- (Kuwait Oil Company On Contract) 

 

Dec 2022– Present 

 

Part of Key Project-  

 Construction of Remote Header Manifolds and Associated works 

in SEK area Kuwait. CN-15052373 -EPC 

 Construction of Flowlines and associated works in Burgan & 

Magwa area Kuwait.- CN-15052245  

 Installation of flowline and associated works in south & east 

Kuwait area Kuwait.- CN-22058800  

 

Responsible for various Project Management- Planning and control 

tasks- Including but not limited to-   

 Develop and execute comprehensive project management plans, 

charters, and strategies, leading to a 15% improvement in 

project efficiency. 

 Conducted risk assessments that identified and mitigated 

potential project delays, maintaining a 95% on-schedule 

performance rate. 

 Calculated of productivity rate, estimated resources, and 

assigned task weights as per scope of work. 

 Responsible for planning, scheduling, progress monitoring, and 

cost control activities, with a focus on risk assessments. 

 Implement cost-effective operations, earned value management 

techniques, leading to a 10% reduction in project costs. 

 Conducted delay analysis for various claims, successfully 

negotiated change orders. 

mailto:mr.raheman@yahoo.com


KDDB General Trading & Contracting Co. W.L.L Kuwait- “Planning Engineer.” 
 

May 2019 to Nov 2022  

 

Part of Key Project-  

 Sand Control and Associated Services for North Kuwait Area.  

 Pipeline Repair/ Replacement Services at South and East Kuwait Areas- CN-15051302  

 Construction of Diesel & Petrol Filling Station KNPC MAB Kuwait- CN C9FP-DI-DI1-K003  

 

Responsible for various Project Management- Planning and control tasks- Including but not limited to-   

 Prepared project WBS and schedules, creating detailed activity lists and standard documents. 

 Developed S-Curves, manpower, and equipment histograms, and resource loading plans. 

 Generated EOT (Extension of Time) reports and conducted delay analyses. 

 Collaborated with cross-functional teams to streamline project workflows, resulting in a 12% increase in 

overall project efficiency. 

 Developing and implementing preventive and corrective maintenance action plans  

 Calculation of productivity rate, resources estimation, task weights, CPM Scheduling,   

 Created project budgets and cash flow plans, ensuring smooth operations. 

 Reviewed project plans and proposals, collaborated with management to set objectives, and prepared 

comprehensive weekly and monthly summary reports. 

 Identified and reported on critical activities impacting project schedules and ensured compliance with 

Project Management System (PMS) standards. 

 Ensuring clear communication to avoid contractual issues by preparing PMP-based standard PSD for each 

project. 

 Maintained daily / weekly / monthly / quarterly / annually project reports. 

 Prepared cost analysis, invoices to stakeholders, invoice preparation & payment clearance follow-up. 

 

 

Consolidated Gulf Company W.L.L, Doha Qatar-   “Mechanical Engineer + Planning Engineer.” 

 

May 2011 to March 2019  

 

Key EPC Project-  

 Laser Scanning & 3D Modelling of MAA Refinery (Phase-II), Kuwait. -KNPC-  

 Site construction & Laser Scanning with 3D Modelling of Al Salam Palace, Kuwait.  

 Construction of various foundations at Nagothane refinery Reliance Industry Mumbai  

 

Responsible for various Project Management- Planning and control tasks- Including but not limited to-   

 Developed project WBS and schedules and project standard documents.  

 Ensuring final deliverable submissions met client requirements and obtained approval. 

 Conducted site visits, reviewed work orders, and ensured EOD clearance documents were in place. 

 Monitored project activities in Oil & Gas sectors for both onshore and offshore locations, integrating laser 

scanning with 3D modeling and as-built updates. 

 Led feasibility studies, site surveys, and prepared tentative pipeline routes and piping layout dwg showing 

tie-in points, P&ID along with associated facility. 

 Project tracking, executing, and ensuring on time delivery according to schedule.  

 Daily conducted sessions with team and work allocation to team members  

 Reviewed and interpreted different kinds of engineering drawings (P&IDs, GADs, and piping iso. etc.)  

 Ensuring clear communication to avoid contractual issues by preparing PMP-based standard PSD for each 

project. 

 

TRAINING  

 Project Management Professional (PMI) 

 Scheduling and Planning 

 Leadership and Team Management Workshops  

 Health, Safety, and Environment (HSE) 
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